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GISBORNE CHURCH OF CHRIST
Child Safety Policy

PURPOSE

The purpose of this Child Safety Policy is to affirm Gisborne Church of Christ’s steadfast
commitment to the safety, well-being, and protection of all children. This policy outlines the
proactive measures the Church has adopted to create a safe environment and sets out the
expectations and responsibilities of all representatives of Gisborne Church of Christ in upholding
and promoting child safety.

SCOPE

This policy applies to all individuals involved with the Gisborne Church of Christ, including staff,
volunteers, the Church Council, Oversight members, children, and all others connected to our
community. It applies to all programs, events, and ministries conducted by the Church, whether on-
site, off-site, or online.

STATEMENT OF COMMITMENT TO CHILD SAFETY

Gisborne Church of Christ is deeply committed to the safety, well-being, and empowerment of all
children, as this is integral to our mission. We want every child to feel safe, happy, and supported
within our community. We respect and value all children, and we equally support our staff and
volunteers in their responsibility to uphold a child-safe environment.

We maintain a zero-tolerance approach to child abuse. All allegations and safety concerns are taken
seriously and handled in accordance with our established policies and procedures.

We recognise our legal and moral obligations to report concerns about a child’s safety to the
relevant authorities, and we adhere strictly to these requirements.

Our commitment includes the prevention of child abuse through the early identification and
reduction of risk. We have implemented comprehensive policies and procedures for the
recruitment and ongoing management of both staff and volunteers.

We provide regular training and education for our people to raise awareness of child safety risks
and to build their capacity to prevent, identify, and respond to any concerns.

We are committed to the cultural safety of Aboriginal children, the cultural and linguistic inclusion
of children from diverse backgrounds, and the physical and emotional safety of children living with
a disability.

To uphold these commitments, we have developed specific policies, procedures, and training
resources to guide our leadership, staff, and volunteers in creating a safe and inclusive environment
for all children.
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DEFINITIONS
Child / Children: Refers to any person under the age of 18.

Children’s Ministry: Any program, activity, or event where participants are under the age of 18 and
are not accompanied by a parent or carer authorised by their parent(s).

Team Leaders: Individuals holding a position of leadership within the church. This includes
Ministers, Oversight, Council Members, Ministry Leaders, and anyone appointed to a leadership
role, including those under the age of 18.

Team Members: Individuals, both staff and volunteers, involved in ministries that engage with
children or young people, but who are not in a leadership role. This includes those under the age of
18.

Child Safe Coordinators: Designated individuals responsible for promoting child safety and reducing
the risk of abuse or harm to children within the church environment.

Risk Management Officers: Individuals responsible for identifying and mitigating risks to protect
people and property from harm.

The Oversight: The spiritual leadership of the church, comprising the Ministry Team Leader and all
Elders.

The Church Council: A group of volunteers from the church community responsible for the financial
and administrative oversight of the church.

CCVT: Refers to Churches of Christ in Victoria and Tasmania (the denominational head office).
Child Abuse: Includes, but is not limited to:

® A sexual offence committed against a child

® Grooming or other offences under section 49M(1) of the Crimes Act 1958 (Vic)

e Physical violence against a child

e Causing serious emotional or psychological harm to a child

e Serious neglect of a child

RELEVANT LEGISLATION STANDARDS

Child Wellbeing and Safety Act 2005 (Vic) — regulations, including legislative requirements for
Working with Children Checks, mandatory reporting, the Reportable Conduct Scheme Child Safe
Standards.
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https://www.legislation.vic.gov.au/in-force/acts/child-wellbeing-and-safety-act-2005/034
https://ccyp.vic.gov.au/reportable-conduct-scheme/
https://ccyp.vic.gov.au/reportable-conduct-scheme/

6. RESPONSIBILITIES

All Gisborne Church of Christ representatives are responsible for keeping Children safe. However,
there are some specific responsibilities that apply to key roles as described below.

WHO

ROLE IN PROMOTING SAFE PLACES

Take personal responsibility for their own safety and the safety of others, and
promptly raise any concerns or issues.

Be aware of, and act in accordance with, all relevant Church policies and
procedures relating to child safety.

Be familiar with and adhere to all relevant child safety policies and procedures.
Promptly report any concerns or incidents relating to child safety, in accordance
with reporting protocols.

Encourage children and young people to take responsibility for their own safety
and the safety of others, and provide guidance on how to report any concerns or
issues.

Be familiar with and act in accordance with all child safety policies and
procedures.

Ensure that all staff and volunteers under their supervision understand and
adhere to relevant policies and procedures.

Promptly report any concerns or incidents related to child safety in line with
Church protocols.

Ensure that their team members are aware of how to identify and report child
safety concerns.

Fulfil their responsibilities in accordance with their contracts and/or position
descriptions.

Identify any gaps in knowledge or practice relating to child safety—either
personally or within their team—and actively seek appropriate training or
development.

Where responsible for departments or ministries involving children, actively
identify, assess, and mitigate risks to child safety.

Taking overall responsibility for child safety within the life and activities of the
Church.

Identifying, assessing, and controlling risks to child safety, and regularly reviewing
the effectiveness of control measures.

Ensuring appropriate insurance arrangements are in place to support risk
management and accountability.

Adopting, implementing, and regularly reviewing child safety policies and
procedures.

Ensuring that relevant policies are clearly communicated, actively modelled, and
embedded in the life of the Church.

Ensuring the Church complies with all relevant legal and regulatory obligations
relating to child safety.

Seeking guidance and support from Churches of Christ in Victoria and Tasmania
(CCVT) when needed.

Cooperating with support or intervention from CCVT, particularly where
minimum child safety standards are not being met.
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e Be familiar with and act in accordance with all child safety policies and
procedures.

e Ensure that all staff are aware of and comply with relevant child safety policies

and procedures.

Promptly report any child safety concerns in line with Church protocols.

Ensure staff understand how to identify and report child safety concerns.

Actively support Child Safety Officer(s) in responding to reports or incidents.

Assist staff in identifying, assessing, and mitigating risks to child safety in their

areas of responsibility.

e Promote and facilitate ongoing discussion and awareness of a culture of child
safety throughout the Church.

In addition to the expectations of their respective roles, Child Safety Officers at
Gisborne Church of Christ are expected to:

e Take primary responsibility for receiving and responding to child safety concerns,
disclosures, and reports related to Church programs and activities.

e Fulfil mandatory and legislative reporting obligations to external authorities, with
the support of executive leadership and/or the Chair of Council as appropriate.

e Assist staff and volunteers in identifying, assessing, and mitigating risks to child
safety.

® Promote and lead ongoing conversations and initiatives that strengthen a culture
of child safety across the Church.

In addition to expectations of their respective roles:

e Develop and implement additional child safety policies and procedures that align
with the church's overarching policies.
e Identify, assess, and mitigate risks to child safety within their specific activities.
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7. RECRUITMENT AND SCREENING

The Gisborne Church of Christ is committed to child safety through robust recruitment and
screening processes for all representatives. These processes are designed to:

e Ensure the safety of children in all our activities.
e Appoint individuals who share our commitment to child safety.
® Prevent anyone who poses a risk to children from working or volunteering in our activities.

All Gisborne Church of Christ representatives are required to undergo the following screening and
recruitment steps:

Application

Church Members can only apply to volunteer after they have been a part of the
organisation for 6 months.

Staff must formally apply for positions/contracts.

Volunteers must complete an application form.

Church Council and Oversight members are considered for positions through
nomination and invitation only

Reference
Check

All applicants must provide three non-related referees.

Referees will be asked for feedback about the candidate, which will include
guestions regarding the applicant’s suitability to work with children.
Reference check information will be securely stored.

Working with
Children
Checks

Staff, volunteers, Church Council, and Oversight must obtain a Working with
Children Check (WWCC) before commencing involvement in their role.

All staff (excluding consultants and contractors) must hold an employee WWCC.
The WWCC holder must record the Gisborne Church of Christ as a listed
organisation.

The WWCC holder must renew their WWCC before expiry. Any person with an
expired WWCC will be suspended from their role until their check has been
renewed and evidence provided to Gisborne Church of Christ of renewal.
Teachers registered with the Victorian Institute of Teaching (VIT) are exempt from
obtaining a WWCC but must inform WWCC Victoria of their child-related work at
Gisborne Church of Christ within 21 days of commencement. Gisborne Church of
Christ will then be notified as a listed organisation.

Additional
Checks

Staff and the Church Treasurer must undergo police checks before commencing
in their roles.

Volunteers in ministries or activities that have a high level of engagement with
Vulnerable people may also be required to obtain police checks upon request.

Interviews

Staff, volunteers, Church Council, and Oversight members will undergo
interviews before appointment to their roles.
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8. TRAINING

Staff and Volunteers

Training Requirements

Gisborne Church of Christ volunteers undergo Volunteer
Induction and Child Safety Training before commencing
their role, with an annual refresher.

Volunteers who work directly with
Children/Vulnerable People.

In addition to Level 1 training requirements:

- Level 1 Safe Church Awareness Training at
commencement of role and every three years
thereafter.

- Any department-specific child Safety/vulnerable
people training.

Staff, Council, and Oversight

In addition to Level 1 & 2 Training Requirements,
- Level 2 Leaders Safe Church Awareness Training
at commencement of role and every three years
thereafter.

9. RISK MANAGEMENT

At Gisborne Church of Christ, we are committed to proactively identifying, thoroughly assessing,

and effectively mitigating all potential risks to children within our activities and those of our related
entities. Child safety risk assessments will be conducted in accordance with the procedures detailed
in the table below.

e Church-wide child safety self-assessment submitted to Child Safety Officer
CCVT as part of the annual census. Ministry Leaders

e Departmental child safety risk assessments for Ministry Team Leader
departments with high engagement with children.

e Church-wide child safety risk assessment coinciding with | Child Safety Officer

such as large events, overnight activities, including
camps, and any new activities or ministries

e Risk assessments following any significant child safety
incidents or near misses as they occur.

the review of child safety policies and manuals. Ministry Team Leader
e Activity-specific risk assessments for activities outside Ministry Leaders
the scope of normal operation that involve children, Child Safety Officer.

Completed risk assessments will be securely and appropriately maintained by the Administration
Officer. These will also be formally recorded in the Gisborne Church of Christ’s central risk register,
with oversight provided by the Church Council.
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10. MEDIA & COMMUNICATIONS

11.

12.
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The Gisborne Church of Christ is committed to ensuring all media and communications involving
children are handled safely and ethically.

Key Requirements:

Parental Consent: Written consent from parents/guardians is mandatory before capturing
or publishing any photographs, video recordings, or written information involving children.
This consent must be obtained using a Media Consent Form.

Designated Personnel: Only representatives designated by the relevant Ministry Leader are
permitted to photograph or record children during Gisborne Church of Christ activities.
Dignified Portrayal: Photos and recordings must always capture children in a positive and
dignified manner, ensuring they are fully clothed.

Secure Storage: All photos and recordings must be securely stored on the church database
and must not be kept on personal devices.

Content Approval: All media content must be approved by the relevant Ministry Leader and
posted only by designated social media representatives.

Privacy: Content should include only general information about children and must not
include identifying details such as full names, contact details, or social media account tags.

For further information, please refer to the Digital Communications Policy.

EXTERNAL PARTNERSHIPS

Gisborne Church of Christ is dedicated to ensuring all local and global partner organizations uphold
our commitment to child safety.

Partners receiving funding from the Gisborne Church of Christ or using our facilities must be able to
demonstrate that they are a child-safe organisation and are committed to keeping children safe.
Organizations that include children who utilize our facilities must provide their child-safe policies to
the Gisborne Church of Christ.

Furthermore, any Gisborne Church of Christ representatives visiting our partners, whether locally or
internationally, are required to always uphold the commitments of this Child Safety Policy and our
Code of Conduct.

RECORD KEEPING AND PRIVACY

Gisborne Church of Christ is committed to securely storing all information pertaining to children,
representatives engaging with children, and any child safety concerns or incidents.

Protecting Personal Information:

e All personal information is protected in accordance with the GCofC Privacy Policy.
® Any representative accessing personal information on the Gisborne Church of Christ's

Gisborne
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database must sign and abide by a Confidentiality Agreement.
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Child Safety Concerns and Complaints Register:

The Child Safety Officer is responsible for maintaining detailed and accurate records of all
child safety concerns and complaints.

These records will be kept on a secure Child Safety Concerns and Complaints Register,
located on a private Google Drive team accessible only by the Child Safety Officer and the
applicable Ministry Leader.

A full account of each concern or complaint will be documented.

Entries in our Child Safety Complaints Register will be retained for a minimum of 21 years.

For more information, please refer to the GCofC Privacy Policy.

13. POLICY COMPLIANCE

All Gisborne Church of Christ representatives covered by this policy must read and abide by both
this Child Safety Policy and the accompanying Code of Conduct.

Reporting Non-Compliance: Any instance of non-compliance with either the Child Safety Policy or
the Code of Conduct must be reported to a Child Safety Officer and/or a Ministry Leader.

Consequences of Non-Compliance: Representatives who fail to comply with these policies will be
subject to Gisborne Church of Christ's complaints, disciplinary, and restoration procedures. Serious
breaches could result in representatives being stood down from their roles or even being asked to
leave the Gisborne Church of Christ and all associated activities. Furthermore, serious breaches may
also lead to a report being made to the appropriate authorities, in line with our legal reporting
obligations, including mandatory reporting laws.

For more detailed information, please refer to the Child Safety Reporting Procedure.

14. ACCESS TO THE POLICY

This policy can be accessed on the Gisborne Church of Christ website and at the reception desk at
the Gisborne Church of Christ (31 Saunders Rd, New Gisborne) upon request.

15. CHILD SAFETY OFFICERS
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All child safety concerns must be reported to a Child Safety Officer, following the Child Safety
Reporting Procedure.

Child Safety Officers are also available to address any queries, feedback, or suggestions regarding
child safety at Gisborne Church of Christ.

Gisborne Church of Christ Child Safety Officers:

Gisborne
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Gisborne Church of Christ Safety Officer: Kate Killick - op.gcofc@outlook.com
Untitled Youth: Grace Walker - connect@gcofc.org.au

Kids Min: Debra Keane - keane.deb.t@gmail.com

Ministry Team Leader: Josh Cole - joshcole@gcofc.org.au
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16. POLICY REVIEW

Gisborne Church of Christ's Child Safety Policy and the associated Code of Conduct will be reviewed
and updated every two years, or sooner if a significant child safety incident occurs.

The Church Council and Child Safety Officer are responsible for leading this review process. This
process should, where possible, include opportunities for feedback from children,
parents/guardians, and volunteers.

Board Approved date: August 7t 2025
Scheduled Review Date: August 71 2028

Related Documents: Safe Places Policy, GCofC Code of Conduct, Child Safety Reporting Procedure,
GCofC Privacy Policy, Digital Communications Guide
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