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GISBORNE CHURCH OF CHRIST

Digital Communications & Social Media Policy

PART 1: FOUNDATION

1. PURPOSE

Digital communication is a valuable ministry tool, enabling efficient connection for general
communication, pastoral care, and support. However, these platforms carry inherent risks to the
safety of children, young people, and vulnerable individuals. They can be misused to exploit,
manipulate, or test relational boundaries, often under the guise of ministry.

Recognising the inherent power dynamics between leaders and those in their care, this policy
establishes the essential guidelines for all digital communication. Its purpose is to ensure every
interaction is approached with wisdom, accountability, and clear boundaries, thereby aligning our
practices with our Safe Church commitment to a safe and respectful environment for all.

2. SCOPE

This policy applies to all Gisborne Church of Christ leaders, staff (both paid and volunteer), Church
Council members, and Oversight Committee members. It governs their use of digital
communication within all official Church programs, events, and ministries.

These guidelines are established to protect all members of our community, particularly children and
vulnerable individuals, who participate in these activities.

3. DEFINITIONS

Social Media: Refers to online platforms, websites, and applications designed for community-based
interaction, content-sharing, and collaboration. Examples include (but are not limited to) Facebook,
Instagram, Twitter, YouTube, and Snapchat.

Social Media Representative: A staff member, leader, or volunteer, approved by a Pastor, who is
responsible for posting content on behalf of the Church or its ministries, as well as monitoring and
responding to interactions on those platforms.

PART 2: CORE SAFE CHURCH PRINCIPLES (FOR ALL COMMUNICATION)

4. THE "IN-VIEW" & TEAM MINISTRY PRINCIPLE

Safe ministry is about ministering in teams. All digital communication with children and young
people must be transparent, public, and conducted in a team context. One-on-one private digital
communication with a minor is not permitted.



PARENTAL CONSENT & AWARENESS

Where possible and practical, parental permission must be obtained before communicating directly
with children/young people via a digital tool. All communication should be conducted with parental
awareness (e.g., by including a parent in the group chat or email).

PROHIBITED CONTENT
Staff and volunteers must not knowingly transmit, retrieve, or store any communication that is:

e Discriminatory or harassing

e Derogatory to any individual or group

e Obscene, sexually explicit, or pornographic

e Defamatory or threatening

¢ Inviolation of any license governing use of software

e For any purpose that is illegal or in contradiction to the Code of Conduct

e An attempt to hide the identity of the sender or represent the sender as someone else.

USE DIGITAL FOR LOGISTICS, NOT DEEP PASTORAL CARE

Digital tools (SMS, email, social media) are for logistical purposes (e.g., "Meet at this place") and
general encouragement. Any conversation that becomes pastoral, sensitive, or personal must be
moved to a face-to-face meeting with appropriate Safe Church procedures.

PART 2: SPECIFIC GUIDELINES
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OFFICIAL CHURCH ACCOUNTS (e.g., Facebook Page, Instagram)

Access: Administrative access and passwords for official church accounts will be held by designated
staff (e.g., Ministry Team Leader, Ministry Leader, Administrator).

Oversight: Pastors and Ministry Leaders will oversee and regularly monitor the Social Media
Representatives who post information on behalf of their ministry.

Moderation: The Church reserves the right to hide or remove any public comments on its posts
that are offensive, defamatory, spam, or contrary to the church's values.

PERSONAL SOCIAL MEDIA GUIDELINES (FOR STAFF & VOLUNTEERS)

Public Witness: Staff and volunteers are ambassadors for Christ and the church. All public-facing
activity on personal accounts (posts, comments, shares) should reflect this and not bring the church
into disrepute.

Grievances: Do not use social media to air grievances about the church, its leadership, or other
members. Staff and volunteers must follow the internal grievance/conflict resolution process.

Confidentiality: Do not post any information that is confidential. This includes private prayer
requests, pastoral matters, or internal church conflicts.
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10. INTERACTING WITH MINORS ON SOCIAL MEDIA

No "Friending": Staff and volunteers must not "friend" or "follow" anyone under the age of 18
from their personal social media accounts.

Public Interaction Only: All communication must be done via the ministry’s official social media
accounts (e.g., a public comment on the 'Untitled Youth' Instagram page).

No Private Messages (DMs): Staff and volunteers must not engage in private, one-on-one direct
messages (DMs) with a minor. If a minor initiates a DM, the leader should respond by directing
them to a public forum or moving the conversation to a parent/leader group chat (e.g., "Thanks for
your message! Can you please post this in the main youth group chat so all the leaders can see it?").

11. GROUP CHATS (e.g., WhatsApp, Messenger Groups)

Purpose: Group chats are for logistical and purpose-only communication (e.g., "Youth group is on
this Friday at 7 pm").

Two-Leader Rule: Any group chat involving minors must include at least two approved (and non-
related) leaders.

No 1-on-1 Chats: Leaders must not create or participate in one-on-one private chats with a minor.
12. MEDIA: PHOTOGRAPHS & VIDEOS

Parental Consent: Written consent from parents/guardians is mandatory before capturing or
publishing any photographs or video recordings involving children. This must be obtained using a
Media Consent Form ("opt-in").

Designated Personnel: Only designated representatives approved by a Ministry Leader are
permitted to photograph or record children. Photographers must not be unsupervised or have
individual access to children.

Dignified Portrayal: Photos and recordings must always capture children in a positive and dignified
manner. All people must be appropriately dressed. Photos should focus on the activity and the
group, not on a particular child.

Secure Storage: All photos and recordings must be securely stored on the church database (e.g.,
Planning Center, Google Drive) and must not be kept on personal devices (phones, laptops).

Privacy & Identification:

o Content must not include identifying details such as full names, contact details, or home
addresses.

o Do not tag children or volunteers in photos.

o Be mindful of listing children’s hobbies, likes, or schools, as these can be used as grooming
tools.
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e Takedown & Concerns:
o Any person who asks not to be photographed must be respected.
o Anyrequest to have a photo or video removed will be acted upon promptly.

o Provide details of who can be contacted (e.g., a Child Safety Officer) if there are concerns
about inappropriate images.

13. VIDEO CALLS (e.g., FaceTime, Zoom)

Video calls with minors are discouraged as a primary means of contact. When necessary (e.g., for a
remote check-in or small group), they must be:

1. Scheduled in advance with parental knowledge and consent.
2. Include at least two approved leaders on the call.

3. Recorded, if possible, and the recording stored securely.
PART 4: ADMINISTRATION

14. RECORD KEEPING & PRIVACY

Gisborne Church of Christ is committed to securely storing all information related to children,
representatives who engage with children, and any child safety concerns or incidents.

e All personal information is protected in accordance with the GCofC Privacy Policy.

e Any representative accessing personal information on the Gisborne Church of Christ's database
must sign and abide by a Confidentiality Agreement.

15. CHILD SAFETY OFFICERS

Child Safety Officers are also available to address any queries, feedback, or suggestions regarding
child safety at Gisborne Church of Christ.

Gisborne Church of Christ Child Safety Officers:

e® Gisborne Church of Christ Safety Officer: Kate Killick - op.gcofc@outlook.com
o Untitled Youth: Grace Walker - connect@gcofc.org.au
o Kids Min: Debra Keane — keane.deb.t@gmail.com
o Ministry Team Leader: Josh Cole - joshcole@gcofc.org.au
Board Approved date: November 13" 2025
Scheduled Review Date: November 13t" 2028

Related Documents: GCofC Code of Conduct, GCofC Privacy Policy,
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